Appendix C: Capital Improvement Planning

NEW GLOUCESTER
MULTI-YEAR CAPITAL IMPROVEMENT PLAN OVERVIEW

What is a capital expenditure?
Capital expenditures include the purchase of buildings, building improvements, major equipment and other items that have a significant
value and a useful life of several years. Capital projects are usually financed and approved separately from the annual operating budget.
Examples of capital items include buildings, vehicles and equipment, facilities, road maintenance, etc.

What is a capital improvement plan?
Capital improvement planning for New Gloucester includes the scheduling of long-term capital expenditures that have a useful life
of three years or longer and a value in excess of more than $15,000.

What does the Capital Improvement Plan contain?
e Inventory of all Town Assets (#pdated at least every three years).
e A list of proposed projects (covering at least five to ten years).
e A prioritization of the projects and the year in which each project will be initiated.
e The amount to be expended in each year and the proposed method of financing.

What is the scheduling of capital items within the Capital Improvement plan based on?
e The identified need for the project in the community.
e The Town’s ability to pay for the improvements.
e The importance of the project in comparison with other Town needs.

Can a Capital Improvement Plan be changed?
It should be understood that the priorities may have to shift due to unexpected emergencies and/or changes in priorities. The capital
improvement plan is reviewed by the Capital Improvement Plan Committee each year.

What are the benefits of doing a capital improvement plan?
= The Capital Improvement Plan focuses attention on the needs, goals and financial capabilities of the community.
®  The Capital Improvement Plan promotes sound financial planning by helping to predict future needs and costs and by reducing
substantial fluctuations in the yearly tax rate.
® The bond rating of the community may be established or improved if a Capital Improvement Plan is in operation.
* Project priorities can be established rationally so that wider community interest, rather than specialized interests are addressed.



The Capital Improvement Plan process can result in better cooperation and understanding between various “layers” of government
(Town Manager, Board of Selectmen, Budget Committee, Department Heads, and Capital Improvement Plan Committee).

A successfully Capital Improvements Plan can also result in a more efficient governmental administration.

A Capital Improvement Plan can be a tool to implement the Town’s Comprehensive Plan and to anticipate the needs of growth
and development.

The existence of a Capital Improvements Plan may enhance a community’s eligibility for federal and state grant programs.

A Capital Improvement Plan is a necessary first step in developing impact fees.

How is the capital improvement plan prepared?
The first stage in the preparation of the Capital Improvement Plan is the completion of an inventory of existing Town-owned capital
items, including age and condition of equipment.

The next stage involves the identification of future needs by Town staff and/or committees including a detailed description of the
project and the alternatives considered, a justification for the request, an estimate of cost (initial and recurring), an identification of
funding sources, and a recommendation for the year in which the requests are then prioritized according to community need by the
Capital Improvement Plan Committee and then listed in the multi-plan.

Who is on the Capital Improvement Plan Committee?
The Capital Improvement Plan Committee is a seven voting member committee which includes:

e A Selectman (appointed annually by the Selectmen)

e 4 New Gloucester residents (appointed to three year terms by the Selectmen)

e 1 Representative from the Budget Committee (appointed annually by the Budget Committee)
e 1 Representative from the Planning Board (appointed annually by the Planning Board)

The Chair and Vice-Chair of the Capital Improvement Plan Committee will be elected by the committee on an annual bases. The Town
Manager will also serve on the committee in a non-voting capacity.

Town of New Gloucester Capital Improvement Plan Flow
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Capital improvement requests from each Department Head are submitted to the Town Manager.

The requests are reviewed by the Town Manager/Selectmen.

The requests are reviewed by Capital Improvement Plan Committee (in a succession of meetings) for financial analysis and for
compatibility with Comprehensive Plan and Zoning Ordinance.

Capital Improvement Plan Committee develops a capital improvement project list with priority rankings of each request.

The capital improvement project list is reviewed by the Selectmen.

The Budget Committee reviews any reserves included in the capital improvement project list.

Final review of capital improvement project list by Selectmen to create current year town warrant.

Final vote at Annual Town Meeting.



The multi- year plan represents the long-term strategy of scheduling for local physical improvements. Each year the plan is updated and
presented to the Board of Selectmen for approval and, upon their approval, included in the town warrant for community approval at
the Town Meeting. It is important to remember that approval of the multi-year plan does not commit funds to these individual projects
for a specific period, but instead indicates a ranking of priorities as determined by the committee.

Each year during the budget process, department heads are requested to submit current capital expenditure needs as well as those
expected in the near future.

Based on current as well as anticipated capital expenditures, the Selectmen and Budget Committee make recommendations of the
amount of money to be placed into the Capital Reserve Account on an annual basis. These monies are then used to purchase large
capital items.

The actual appropriation of funds for capital expenditure through the current years warrant article is a commitment to fund only that
year of the multi-year plan. Each year a new Capital Improvement Plan Committee approved list will be submitted, with the final
decisions made at the New Gloucester Annual Town Meeting.

The Capital Improvement Plan is a tool which promotes sound financial planning by predicting future needs and costs, thus reducing
substantial fluctuations in the yearly tax rate.

Long range planning for capital expenditures is not a new concept for New Gloucester. The process outlined in this plan was created as
part of the town’s 1990 comprehensive plan. Following this capital improvement process has enabled the town to analyze all the
community needs and avoid the problem of last minute votes at town meeting to get “pet projects” approved.

In 2005 a Facilities Management Plan was developed as a working document. The document was established by the Board of Selectmen,
Department Heads and the chairs of all town boards and committees. A number of recommendations included in that LLong-range Plan
have been completed but the following projects remain or have arisen in subsequent years:

Capital Projects:

e Updates to the Municipal Complex including:
o Improvements to Town Hall to allow for active use of the second floor
Improvements to the complex parking lot
Improvements to Community Building to better serve the needs of the Parks and Recreation Department
Updates to the Meeting House

o
o
o
o Significant maintenance of the Old Fire Barn



e Implementation of Upper Village Master Plan including but not limited to the reconfiguration of the intersection of Lewiston Road
(Route 100), Peacock Hill Road, and Upper Village Street.

e Improvements to recreation facilities including but not limited to the Fairgrounds
e A water tower or other means of improving the New Gloucester Water District’s ability to meet fire suppression needs.
e Reconfiguration of the Transfer Station lay out to address safety concerns

e Steven’s Brook dam/culvert project

Other Capital Needs:
e Capital Reserve Accounts for the following
o Fire/Rescue Equipment
o Public Works Equipment
o Transfer Station Equipment

e Road Improvement/Paving



TOWN OF NEW GLOUCESTER
CAPITAL IMPROVEMENT PLAN
GENERAL PRIORITIES

PRIORITY WILL BE GIVEN IF THE ITEM MEETS THE FOLLOWING:

e Capital improvements that will meet emergency health and safety needs.

e Capital improvements that assist in maintaining the rural character of New Gloucester.

e Capital improvements that will maintain and improve natural resources/environment such as air and water quality.
e Capital improvements that will produce measurable reductions in the town’s operating cost.

e Capital improvements that will follow the priorities as detailed in the Comprehensive Plan.

e Capital improvements that will assist in maintaining the infrastructure of buildings, roads, and bridges.



CAPITAL IMPROVEMENT PROGRAM
ROAD CRITERIA

1. Complete Inventory based on technical evaluation system.
2. Determine use by category:
a. Volume of traffic
b. Type of traffic
c. Frequency and pattern of traffic
d. Present and anticipated traffic
3. Safety and/or environment.
4. Are there any alternatives to the project i.e. complete vs. phase?
5. Does/will the road meet standards?
6. What are the costs of deferment?
7. Is there any benefit attained from other pending projects?
8. Is it a response to urgent need or opportunity?
9. Does the project fit into current municipal, regional, or state strategies?
10. What are the long-term benefits and costs associated with the project?

11. Is the implementation of the project feasible (what is the timetable?

12. What is the definition of the cost, i.e. planning, etc. (what are the associated costs to the project i.e. extra equipment, extra manpower,
etc.?)



CAPITAL IMPROVEMENT PROGRAM
EQUIPMENT CRITERIA

Urgency of this purchase:

a) Emergency

b) Scheduled

c) Anticipated need (does it tie in with other projects)
Age and use of equipment:

a) Present

b) Anticipated

¢) Population served and/or cost effectiveness
Parts availability.
Safety issues.
Cost of deferment.
Alternative use.
Associated Costs.

Does this equipment respond to a State or Federal Mandate?



CAPITAL IMPROVEMENT PROGRAM
VEHICLE CRITERIA

Need for the vehicle:
a) Urgent to meet an immediate need in response to safety
b) Urgent to meet an immediate anticipated need for safety
c) Routine replacement scheduled use, replacement item

Age of vehicle, mileage, approximate number of hours per week/year used.

Use of vehicle:
a) Present
b) Anticipated
¢) Population that will be served and/or cost effectiveness (i.e. purchasing a vehicle for town use instead of paying mileage for
town employees)
d) Is there an alternative use for the vehicle?

How affordable ate parts/maintenance?

Does this vehicle meet or will the vehicle meet DOT standards?
Cost of deferment on this vehicle.

Associated cost of vehicle.

Source of funding.
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CAPITAL IMPROVEMENT PROGRAM
PROPERTY PURCHASE CRITERIA

What is the use/putpose of this property?

Is it a suitable site/location?

Is it adequate land for the purpose and future uses?

Is the land propetrly zoned for the intended use?

Are the deeds to this land clear? Is the land propetly surveyed?

What is the urgency of this purchase? Is there lost opportunity if not purchased now?

What are the fiscal impacts to the town of purchasing this property? What is the effect on the mil rate?
What are the costs vs. the benefits for this purchase?

How there any health and safety impacts? i.e. radon/aquifer/prior pollution?

What is the community economic value associated with this purchase?

What is the possible disruption to the surrounding property with this purchase?

What is the feasibility of completing this purchase? Is the price realistic-is the owner agreeable to all conditions of the sale?
What is the relation of the purchase of this property in relation to other projects?

Could other projects coordinate their needs with this project?

What is the impact of not purchasing this property?

What is the population served?

What is the cost of future development (waiting)?



8.
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CAPITAL IMPROVEMENT PROGRAM
BUILDING INVENTORY

What is the purpose/function of the building? Complete plans/drawings/zoning approvals/planning board approvals etc. must
accompany request.

Is there suitable/adequate land for this building?
Explain the urgency of the need or the opportunity available for completing the building now. What is the population served?

What are the fiscal impacts of this building purpose? What amount will have to be borrowed and what affect will this have on the
mil rate?

What are the costs/benefits associated with this? What is the impact of NOT building now? What are the hidden costs and 5 year
maintenance plans?

What are the health and safety impacts? Any pollution effects?

What will be the community economic affect? I.E. added town value?
What distuption/inconvenience will be caused by the construction of the building?
Does the building plan meet Federal, State, and local standards and zoning requirements?

Is the construction of this building required for Federal/State/local mandate?

10. What is the feasibility of the project? Does it have public support and can it be ready to go with the budget year?

11. What is the relationship of this project to other projects planned? Could this project coordinate with other projects?

12. For a building addition, how much will this add to the useful life of the existing building?



FY2022 Capital Improvement Plan Committee
Project List with Rankings

Revised
1/14/2021
Department Priorities
Capital Improvements - FY 2022 Projects
FY 2022 FY23 FY24 FY25 FY26
Capital Reserve
1st FY FACILITY OR Account
Dept. on CIP ITEM Priority EST. COST Balance Year 1 Funding Source Year 2 Year 3 Year 4 Year 5

Bldg & Library Heat
Grounds | 2019 | Pumps 3 $25,000 $2,956 $25,000 | Reserve/Taxation
Fire &
Rescue 2022 | Body Repair to Al 1 $17,000 $17,000 Taxation
Fire &
Rescue 2022 Mini Pumper 3.5 $265,000 $550,324 $265,000 Reserve
Fire & Battery Extrication
Rescue 2021 | Tools 4 $29,365 $29,365 Taxation
Fire & Chief Command
Rescue 2018 | Vehicle 3 $50,000 $550,324 $50,000 Reserve

Widen &

Improvements to
Parks & Fairgrounds
Rec 2021 Entrance 1 $60,000 $60,000 Taxation
Public Replace Public
Works 2022 | Works Loader 1 $160,000 $173,948 $160,000 | Reserve/Taxation
Public Replace Dump
Works 2022 | Truck 501 1 $200,000 $173,948 $200,000 | Reserve/Taxation

Stevens Brook
Public Dam/Culvert
Works 2019 Replacement 1 $754,050 $192,333 $561,717 Reserve/Bond
Transfer Replace Roll Off
Station 2022 | Containers 1 $30,000 $178,813 $30,000 Reserve
Transfer Replace Transfer
Station 2019 | Station Loader 1 $125,000 $178,813 $125,000 Reserve

SUB-TOTAL

CAPITAL

IMPROVEMENTS $1,715,415 $1,523,082 -

Capital Reserves Not Rated by Committee




Unless Greater Than Plan Amount
FY 2022 FY23 FY24 FY25 FY26
Capital Reserve
1st FY Account
Dept. on CIP PLAN Priority EST. COST Balance Year 1 Funding Source Year 2 Year 3 Year 4 Year 5
Trans per
Station plan TS Reserve 1 $50,000 $178,813 $50,000 Taxation $100,000 | $50,000 | $50,000 | $50,000
per Per Replace
Paving plan Paving NR Plan - $346,054 Taxation $409,806 | $323,264 | $254,220 | $531,200
SUB-TOTAL
RESERVES NOT
RATED $396,054 $509,806 | $373,264 | $304,220 | $581,200
Capital Reserves
FY 2022 Payment for Future Projects
Capital Reserve | FY 2022 FY23 FY24 FY25 FY26
1st FY FACILITY OR Account
Dept. on CIP ITEM Priority EST. COST Balance Year 1 Funding Source Year 2 Year 3 Year 4 Year 5
Town Hall
Bldg & Complex (Capital
Grounds 2020 Maintenance) 1 $25,000 $25,000 Taxation $25,000 | $25,000 | $25,000 | $25,000
Fire & per
Rescue plan FD Reserve 2 $125,000 $550,324 $125,000 Taxation $175,000 | $175,000 | $175,000 | $275,000
Public per
Works plan PW Reserve 1 $200,000 $173,948 $200,000 Taxation $100,000 | $150,000 | $100,000 | $200,000
SUB-TOTAL
CAPITAL
RESERVES
FUTURE
PROJECTS $350,000 $300,000 | $350,000 | $300,000 | $400,000




2021/2022 Capital Improvement Committee Final Ranking

Rank | Item Score Project Cost 21/22 Request Funding Source
1 Stevens Brook Dam/Culvert 44.10 $754,050 $561,717 CR/Bond
2 Rpl Transfer Sta Loder 43.20 $125,000 $125,000 CR
3 Rpl 2 Roll Off Containers 39.59 $30,000 $30,000 CR
4 Fire/Rescue CR 38.73 $125,000 $125,000 Tax
5 Rpl Dump Truck 501 38.61 $200,000 $200,000 CR/Tax
6 Public Works CR 38.27 $200,000 $200,000 Tax
7 Town Hall Complex (Cap Main) 37.95 $25,000 $25,000 Tax
CR
8 Body Repair A-1 36.52 $17,000 $17,000 Tax
9 Rpl Public Works Loader 35.57 $160,000 $160,000 CR/Tax
10 Battery Extrication Tool 30.65 $29,365 $29,365 Tax
11 Library Heat Pumps 30.04 $25,000 $25,000 CR/Tax
12 Mini Pumper 29.83 $265,000 $265,000 CR
13 Fairgrounds Entrance 27.88 $60,000 $60,000 Tax
14 SUV Command Vehicle 25.92 $50,000 $50,000 CR
Transfer Station CR Not Rated $50,000 $50,000 Tax




Transfer Station Equipment Replacement Schedule

Life Less

Exp | Estimated

ect | Cost with Capital
Fiscal Capital Reserve anc 5% Reserve
Year Appropriation Equipment to Purchase y increase Balance Replace in
FY20 $50,000 Front End Loader 8 $0 $128,813
FY21 $50,000 $178,813
FY22 $50,000 2 Roll Off Containers 12 $30,000 $198,813 FY34
FY22 $0* Front End Loader 10 | $125,000 $73,813 FY32
FY23 $100,000 Pac More Trailer 10 | $125,000 $48,813 FY33
FY24 $50,000 Rebuild Used Trailer 10 $75,000 $23,813 FY34
FY25 $50,000 2 Roll Off Containers 12 $25,000 $48,813 FY37
FY26 $50,000 2 Roll Off Containers 12 $26,500 $72,313 FY38
FY27 $50,000 2 Roll Off Containers 12 $28,000 $94,313 FY39
FY27 $75,000 Diesel Power Unit 15 $20,000 $149,313 FY42
FY28 $50,000 $199,313 FY38
FY29 $40,000 2 Roll Off Container 12 $30,000 $209,313 FY41
FY30 $40,000 1 Roll Off Container 12 $15,000 $234,313 FY42
FY31 $40,000 $274,313
FY32 Front End Loader 10 | $160,000 $114,313 FY42

* Taxpayers approved the purchase of a loader in 2020, which was not purchased and we extended
the life of the loader an additional two years. The loader needs to be replaced in 2022.

This is a working document that will be revised each year with current information by staff.




Fire and Rescue Vehicle/Equipment Replacement Schedule

Fiscal Reserve Purchase Year & Projected Reserve
Year Appropriation Vehicle or Equipment Life Purchase Price Balance

FY15 $0 $165,449
FY16 $0 $165,449
$165,449
FY17 $26,875 $192,324
FY18 $150,000 $342,324
FY19 $100,000 $442,324
FY20 $50,000 $492,324
FY21 $100,000 Utility 2004 - 15 yrs. $42,000 $550,324
FY22 $125,000 Mini Pumper-Replace Squad 1999- 15yrs $265,000 $410,324
Chief's Vehicle 2021 - 10 yrs $65,000 $345,324
FY23 $175,000 Ambulance 2 2014 - 10 yrs $300,000 $220,324
uTv 2001 - 20 yrs $28,000 $192,324
FY24 $175,000 Tanker 1995 - 20 yrs $500,000 -$132,676
FY25 $175,000 $42,324
FY26 $175,000 Remount Al 2014 - 7 yrs $200,000 $17,324
FY27 $175,000 $192,324
FY28 $200,000 Engine 3 2004- 20 yrs $800,000 -$407,676
FY29 $200,000 -$207,676
FY30 $200,000 -$7,676
FY31 $200,000 $192,324
FY32 $200,000 Chief's Vehicle 2014 - 10 yrs $70,000 $322,324
FY33 $200,000 Ambulance 2 Remount 2023 - 10 yrs $330,000 $192,324

This is a working document that will be revised each year with current information by staff.




Public Works Vehicle/Equipment Replacement Schedule

Projected
Fiscal Reserve Vehicle or Purchase Year | Purchase Reserve Becomes
Year | Appropriation Equipment & Life Price Balance Spare
FY21 $50,000 | Replace H3 (1 ton) 2004-16 yrs. $60,000 $173,948
FY22 $200,000 Loader 2011-10 yrs. $160,000 $213,948
FY22 2 axle dump-501 2005-17 yrs. $200,000 $13,948 2006 Volvo
FY23 $100,000 Pickup H1 2008-15 yrs. $70,000 $43,948
FY24 $150,000 2 Axle Dump 504 2006-18 yrs. $202,500 -$8,552 | 2008 Frt.Liner
FY25 $100,000 B & G Tractor 2006-19 yrs. $57,000 $34,448
Cemetery Mower 2007-18 yrs. $18,000 $16,448
FY26 $200,000 2 Axle Dump 502 2008-18 yrs. $213,000 $3,448 2012 Frt. Liner
FY27 $200,000 P/Up w/Equip. H2 2017-10 yrs. $80,500 $122,948
FY28 $200,000 $322,948
FY30 $250,000 2 Axle Dump 505 2012-18 yrs. $232,750 $340,198 2013 Frtliner
Cemetery Mower 2012-18 yrs. $23,370 $316,828
FY31 $250,000 2 Axle Dump 503 2014-17 yrs. $246,250 $320,578 2014 Frtliner
Grader 2013-18 yrs. $290,000 $30,578
FY32 $300,000 Pickup H4 2020-12 yrs. $50,000 $280,578
2 Axle Dump 506 2016-16 yrs. $250,000 $30,578 2017 Frtliner
B & G Mower 2017-15 yrs. $20,000 $10,578
FY33 $200,000 Loader 2021-11 yrs. $175,000 $35,578
FY34 $150,000 Pickup H1 2023-11 yrs. $75,000 $110,578
FY35 $200,000 2 Axle Dump 507 2019-16 yrs. $277,156 $33,422 | 2019 West Star
FY36 $250,000 | 1 Axle Dump 501 2022-14 yrs. $250,000 $33,422 | 2021 something
FY37 $200,000 P/Up w/Equip. H2 2027-11 yrs. $85,000 $148,422
1 Ton Dump H3 2021-16 yrs. $70,000 $78,422
FY38 $300,000 2 Axle Dump 504 2024-15 yrs. $285,000 $93,422 | 2023 something
B & G Tractor 2023-15 yrs. $75,000 $18,422
FY39 $100,000 Cemetery Mower 2024-15 yrs. $29,134 $89,288
FY40 $300,000 2 Axle Dump 502 2026-14 yrs. $311,940 $77,348 | 2027 something
FY41 $100,000 $177,348

This is a working document that will be revised each year with current information by staff.




Pavement Management Plan

Fiscal Road to Pave Lastvear | Tons | prieper | valueof | TR0 o fONIS | el hcet | toBe
Cost Cost Appropriation Paved
FY22 Town Farm Rd. 2006 2,000 $76.00 $152,000 FY34
Swamp Rd. 2000 1,235 $76.00 $93,860 FY34
Megquier Rd. 2000 533 $76.00 $41,574 FY34
Chestnut Common 1999 389 $76.00 $31,120 $318,554 $27,500 $346,054 FY34
FY23 Rowe Station Rd. 2006 1,977 $78.00 $154,206 FY35
Gloucester Hill Rd. 2011 2,950 $78.00 $230,100  $384,306 $25,500 $409,806 FY35
FY24 Sabbathday Rd. N/A 3,888 $78.00 $303,264  $303,264 $20,000 $323,264 FY36
FY25 McKenney Dr 2008 604 $80.00 $48,320 FY37
Waterman Drive N/A 750 $80.00 $60,000 FY37
Jack Hall Road 2011 1,215 $80.00 $97,200 FY37
Witham Road 2011 290 $80.00 $23,200 $228,720 $25,500 $254,220 FY37
FY26 Snow Hill Rd. 2007 6,140 $80.00 $491,200  $491,200 $40,000 $531,200 FY38
FY27 Penney Rd. 2008 3,875 $80.00 $310,000  $310,000 $20,000 $330,000 FY39
FY28 Shaker Rd. N/A 1,850 $82.00 $151,700 FY40
Briarwood Drive 2006 660 $82.00 $54,120 FY40
Cobble Hill 2008 750 $82.00 $61,500 $267,320 $25,000 $292,320 FY40
FY29 Morse Rd. 2011 4,500 $82.00 $369,000 $369,000 $25,000 $394,000 Fy4l
FY30 Chandler Mill Rd 2013 2,185 $84.00 $183,540 FY42

Bryana Way N/A 710 $84.00 $59,640 FY42




Vivian Verrill N/A 290 $84.00 $24,360 FY42
Elderberry Lane N/A 710 $84.00 $59,640 $327,180 $25,000 $352,180 FY42
FY31 Bridgham Rd. and Ellery Drive 2010 496 $84.00 $41,664 FY43
Mayall Rd.
(Gray Line to Turnpike) 2014 1,175 $84.00 $98,700 FY43
Bluff Circle 2010 1,000 $84.00 $84,000 $224,364 $25,000 $249,364 FY43
FY32 Church Rd. 2015 1,523 $86.00  $130,978 FY44
Colbath Rd. and Quarry 2010 2,018 $86.00 $173,548 FY44
Colebrook Rd. 2010 591 $86.00 $50,826 $355,352 $25,000 $380,352 FY44
F\Z;?I Road to Pave Lzlaasatv\((;(ajar Pu ;rcohgsse d Pr_ireOI;er P\{J ilclzjr?aos]:e P‘?(\)/'zglg Cossi\:hnc%ion Resct:e?\rl)let_ ?Alg:ct Net)(()t I;(: "
Cost Cost Appropriation Paved
FY33 Cobbs Bridge Rd.
(231to R.R.) 2013 1,995 $88.00 $175,560 FY45
Dougherty Rd. 2016 1,436 $88.00 $126,368 $301,928 $25,000 $326,928 FY45
FY34 Bald Hill Rd. 2012 3,973 $90.00 $357,570 $357,570 $25,000 $382,570 FY46
FY35 Peacock HillRd. 2017 1966 $92.00 $180,872 FY47
Gilmore Rd. 2017 174 $92.00 $16,008 Fy47
Mclntire Rd. 2018 695 $92.00 $63,940 FY47
Upper Village Street 2018 260 $92.00 $23,920 $284,740 $25,000 $309,740 FY47
FY36 Outlet Road 2018 1742 $94.00 | $163,748 FY48
Mayall Rd. (Turnpike to
Sabbathday) 2019 1667 $92.00 | $153,364 | $317,112 $25,000 $342,112 FY48




FY37 Long Bennett Rd. 2020 3265 $94.00 | $306,910 | $306,910 $25,000 $331,910 FY49

FY38 Tobey Road 2018 2056 $96.00 $197,376 FY50

Short Bennett Rd. 2016 1076 $96.00 | $103,296 | $300,672 $25,000 $325,672 FY50

FY39 Black Point Rd. 2020 1075 $98.00 | $105,350 FY51

Sunset Shores Rd. 2020 1000 $98.00 $98,000 FY51

Tufts Rd. 2019 805 $98.00 $78,890 $282,240 $25,000 $307,240 FY51

FY40 North Pownal Road 2020 3066 $100.00 | $306,600 | $306,600 $25,000 $331,600 FY52
Fy4l Cobbs Bridge Rd. (R.R. to

Auburn) 2020 1655 $102.00 | $168,810 | $168,810 $10,000 $178,810 FY53

This plan includes all town roads except Brackett Road, Dave Snow Road, Estes Road, Grange Hall Road, Mercier Drive, Merrill Farm Road,
Morgan Hill Road, Quarry Road (gravel), Swamp Road (gravel), Tobey Road (gravel) and Underpass Road

This is a working document that will be revised each year with current information. Staff will evaluate the current year and the next two years and

Revised 1/13/2021

update appropriately.







