Ad Hoc Scenic Assessment CommitteeTown of New Gloucester, Maine
Minutes — March 26, 2026

Chair: Co-chairs Doug Smith Terry Dewan Note-taker: Doug Smith

Members present: Lauren Jordan, Terry Dewan, Doug Smith
Others present: from public: MaryAnn Hamel, Geoff King

I. Callto Order 5:30 PM
II. Adjustments to the Agenda - none
[ll. Public Comment (No public comment)

IV. Selection of Chair, Vice Chair, Secretary

- Chair: Motion to elect Terry Dewan and Doug Smith as co-chairs. Made by: Lauren Jordan. Seconded
by: Terry Dewan. Vote: Passed unanimous

- Vice Chair: Tabled Secretary: Tabled until more members on board

V. PowerPoint Presentation: Overview of Scenic Assessments in Maine (Terry Dewan)

(Modified version of PPT presented to Environmental Resources Committee on 10.2.25

- Summary of presentation: Examples of SA projects completed elsewhere - description of SA process -
brief discussion of process with guests

VI. Discussion

a. Work plan:

Agreed upon work plan items:
training

office mapping

field evaluation

composite inventories

Public input (new item added tonight)
Preliminary report/maps
Presentation to Selectboard

b. Next steps
Terry will ask town planner to make a comprehensive whole town basic map w/ features
Members will review SA handbook provided online on town website SAC page
Doug will publish a press release re: the SAC to encourage membership.
Next meeting will plan a field visit on a segment (1/5th?) of Town as a test of the process.

c. Resources: (not discussed beyond committee membership)
VII. Set Meeting Schedule

- Next meeting date:5/28/2026 (4th Thursday of month recurring)
- Time: 5:30 PM

- Location: New Gloucester Meetinghouse, 389 Interval Road

VIII. Adjournment
- Motion to adjourn: Made by Doug. Seconded by Lauren - Time adjourned: 7 PM

Respectfully submitted - Douglas Smith



